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O6rqrle rroJroxeHrre

l.l Hacroqqas fIonLITLIKa QllHaHcoBoro MeHeAxMeHTa (Aurnee - lloruruxa) AxqraonepHoro
o6rrlecrsa <Kagaxcraft ynunepcllTer MexAyHapoAHbrx orHorueHrdfi u naupoBbrx s3hrKoB r,rMeHr4
A6unafi xaHa) (4anee - Opranusa\vs, olpa3oBaHr.rfl ranra AO <KasyMO^MA 

^*. 
A6rrnaft xaHD)

pa3pa6oraHa $ils. o6ecue'reHvr- ycrofiqr4Boro pirBrarur Oprauuzaunvr o6paaonaHrar, e$(perruBHoro
pacnpeAeneHl4tr u t4crloJlb3oBaHlat Suuaucoerx pecypcoB, a raKxe pearrkaarJzrkr Crparerzz
pazvurux Axqzouepnoro o6rqecrna <Kagaxcxufi y""u.p.rter MexAyHapoAHbrx oruoruenufi u
Mr,rpoBbrx s3brKoB rlMeHr.r A6rurafi xaHD) :na2020-2025 roau.

I.2 QulaartcosHfi MeHe.4)KMeut Oprauu3arluu o6pasonaHkrs. HanpaBJreH Ha o6ecne.reHr.re
ycrofivunocrr4vr KoHKypeHTocnoco6nocrz AO <KarYMOuMfluv.A6rrnafi xaHa) n golrocpovuofi
nepcrleKTuBe, ofITLIMlBarI[Io pacxoAoB Ia o6ecue.reHr4e rrpo3paqHocrri Qunauconrrx onepaqufi,
ocHoBHbIMr{ 3aAaqaMr4 KoTOpOTO BJI'TOTCf:

Pa:pa6orxa QuuancoBblx ctparernft B coorBercrBr4r,r c qenflMr.r pasBkrrus. Ao
<KasYMOuMl[ pru. A6ruraft xaHa);

KoHrpolr ucnoJlHeuu s 6loAxera n orrrraMr.r3aqnx (f zHancoBbrx rroroKoB ;
.{unepcu(f vIKar\vs. tlcroqHz KoB AoxoAoB ri ynpaBneHrae $ranaHcoBbryrr pt4 cKaMr.r ;
(DopnruponaHr4e pe3epBHoro $on4a na cryrafi Kplr3r.rcHbrx cutyaryufi;
Bne4peHue MexaHu3MoB BHyrpeHHero ayALrra r.r KoHTponr;
flonrrurenpre Quuauconofi rpauorHocrr{ corpyAHr.rKoB 14 pyKoBoAcrBa opranzsaqzu

o6pa:onauur.

2 OunanconoenJraHrrpoBaHrreudro4xerupoBaHue

2. I llpr.urqurrbr QnnaHconoro rrJraHrrpoBaHr.rs
@zHaHcoeoe nnaHI'IpoBaHVe ocylqecrBnsercr c yqeroM cneAyrouux npr.rHuuloB:
' [posparrHocrb rr orrrerHocrb orKpbrrocrr QuHaHcoBbrx AaHHhrx lrnfl,

3ar4HTepecoBaHHbx CTOpOH.

' Iuortocrb r{ aAarITIrBHocrb - cnoco6nocru 6rrcrpo pearr4poBarb Ha r.r3MeHegr4t
eHelrHefi cpeAhr.

' PaquoHaJrbHocrb r'r eQQercrnBuocrb - o[Tr4MalbHoe paclpeAeneH]re pecypcoB.
' PllcK-MeHeAxMeHT - MoHt4ToprIHr 14 MaHHMn3arIu.s Bo3Moxubrx Quuancoeux prrcKoB.

2.2 CryesapHoe nJraHr{poBaHze
ouuanconoe ylpaBneHr.re crpor.rrc s. Ha aHaJrvB e rpex crleHap'reB pa3Br.rrr.rr:1. Onrurrucrn.rurrft cqenapufi - pocr r".nu o6yraroqu*&, y"anrqeHr4e

MexA)'HapoAHoro corpyrHuqecrBa, pacltrllpeHue KoMMepqecKr.rx nporpzrMM.2' Earoesrfi cqenapufi noAAepxaHl{e cra6ursuoro ypoBHr Qnnaucupo Ba1vrq,rrocre[eHHrfi pocr AoxoAoB.
3' fleccralflrcruqHrrfi cqenapufi coKparrleHr,re Ql,rHaucnpoBaHur, neo6xo4urrlocrr

XECTTOft O[T}IMI.BA{I{U PACXOAOB }I TIOHCKA HOBbIX LICTOqHI4KOB AOXOAA.

3 llcroqnnrcraQnnancupoBaHr.rfl

3.1 OcuonHbre rr rorrHrrKrr AoxoAa

I ) f ocy4apcrBeHHoe QrauancupoBaHr{e (cy6cuguu, rpanrlr) ;

? Onnara sa o6yvenze (6axananprar, Marr4crparypa, phD);

i) Hay**re rpaHrbr 14 rrporp.MMhr MexAyHapoAHor corpyAHr.rrrecrBa;4) Korrruepqra urLrcarlkrs. HayqHbrx parpa6oron ;

fpaHTOB r4

3anperqaercs HecaHKrlr.roHr,rpoBaHHoe KolupoBaHr4 e aor(yMe HTa
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5) KoncarruuroBbre ycJryru 14 KopnoparlrBHoe o6yueuue;
6) Frarornopr,rreJrbHbre B3Hocbr I4 napruepcKlle LlHBecrwryllul

3.2 [unepclrQnnaqus AoxoAoB

,{nr yuenrilreHrir 3aBlrcuMocrr,r or oAHoro lrcrorrHprKa SIaHancupoBaHvIfl,, HarIpaBJIeHhflMLr

4ranepcu (f uKarlur4 AoxoroB .{nt OpraH vaa\vlu o6pa:onan vfl flBlrfler c s.;

1) Pacurzpenue cneKTpa o6pa:onareJrbHbrx ycnyr (4ucranqlroHHble Kypcbl, coBMecrHble

nporpzlMMbr);

2) , Pasnr4rrae npeArrpr.rHr.rMareJrbcKr,rx r{Hr.rqr{arr,rB cpeAr.r o6yrarorqnxcs. 14 npo$eccopcKo-
nperroAaBaTeJrbcKof o cocTaBa;

3) AxrrsHoe fracrlre B MexlyHapoAHbrx KoHKypcax Ha rpaHToBoe (funanclrpoBaHl,Ie;
4) Bne4penze rpoeKToB Ha ocHoBe rocyAapcrBeHHo-qacrHofo naprHepcrBa.

4 Bnyrpenurafr ayArrr rr KoHTpoJrb

4.1 OcnonHbre [prrHrlrrrrbr BrryrpeHHero KonTpors
l) HerasucuMocrb Lr o6rercrunnocrr $Hnauconrrft ayrnr npoBoAtlTct

no.qpa3AeneHlleM, He IIOAIIIIHeHHbIM IIpoBepteMbIM cTpyKTypaM.

2) Peryrnpnocrb npoBepoK - Qr.tranconrre npoueAypbl aHanll3l4pylorcq Ha cllcreMHofi
ocHoBe.

3) Ilpospaunocrb pe3yJrbraroB - orqerbr no ayrkrry npeAocraBJrrrorcfl pyKoBo.qcrBy r.r

3aLrHTepecoBaHHbrM cTopoHfiM.

4.2 Mexalarl3Mbr BHyrpenHero KoHTpoJrfl
l) Bue4peuue cvcreMhr MoHr.rropr.rHra r.rcrroJrHeuux 6ro4xera;
2) Oqenra e$(fexrrnnocrlr rrcnoJrb3oBaHr.rr pecypcoB;
3) Parpa6oma KrroqeBbrx noragarerefi e(f lpexrunuocru (KPI) Qunauconux

noApa3Aenenuft;
4) flpoae4enue perynf,pHbrx rrpoBepoK r.r He3aBr4crlMoro Qzuanconoro ayAura.

5 @nnaHcoBaq ycroft.runocrb rr ynpaBJrerr[e prrcKaMrr

5.1 Ocnonnrre QunaHcoBbre pucKrr
l) Cnuxenze o6renaon rocyAapcrBeHHoro (pzHancupoBankrr,;

2) Pocr ronrypeHrlr.rr{ cpeAr{ o6pasonareJrbHbx yupexgenzft;
3) Kone6anzs clpoca Ha o6paronareJrbHhre rrporpaMMbr;
4) 3ronouzqecKr.re Kpu3lrcbr n rantfnrquoHHbre plrcKpr.

5.2 Meprr rro yrpaBJrenrrro pucraMrr :

l) CosAaHue peepBHoro (fonga;
2) Oururvrusaqufl 3aTpaT Ha aAMr{Hr{cTparr{BHbre ra nenpo(!,r4JrbHbre pacxoAbr;
3) Passzrue rire6ro4xerHbrx r.rcroqHlrKon SzuaucnpoBaHur;
4) Buegpenue crparerzfi aAanrarlr{r,r K piBHhrM gKoHoMuqecKr{M ycnoBuflM.

5.3 KonrpoJrb 3a rrcrroJrHeHr.repr flo;rururcu
OrnercrseHHocrb 3a peanr{3auuro flolurprKv Bo3naraercs Ha:
1) @uuaucoso-gKoHoMr,rqecKoe ynpaBneHr.re Oprauusaquu o6pa:oBaHvfl,;
2) Pyxono4crno OpraHusa\wo6pa:onanzr;

3anpeulaerca HecaHKurloHr,rpoBaHHoe KorurpoBaHr{e,u,oKyMeHTa
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3) KoHrpomuble LI HaA3opHbIe opranbr B ceorBercrBr.rr4 c 3aKoHoAareJrbcrBoM Pecny6nurz
Kasa>(craH.

6 llgueneHuq

6.l.Irlgrnrenenns n florzrury Suuanconoro MeHeAXMeHTa AoJrxGo rrporl3BoAr,rrbcr B

cgorBercrBl,Iu c CTy 0l -2023 <O6utze rpe6onanus K nocrpoeHrro, t43JroxeHr4ro u oSopnalenraro
AoKyMeHTaIILIkI crlcreMbr MeHeAXMeHTa KarrecrBD) !r In 0I-2023 <YnpanneHr{e AoKyMeHTarlr4efi).

7 CoruracoBaHrre, xpaHeHrre rl paccbrJrKa

7.1 Hacroflrr\as. llonlrrzra Qr.rnanconoro MeHeAXMeHTa yrBepxAaercr flpe4ceAareneM
flpauenur - Perroporu Oprannsaqzu o6paron ankrs..

7.2 AxtyutvsarJufl nacrorrqefi floruruxu Sunanconoro MeHeA)KMeHTa ocyrqecrBnrercr no
rraepe neo6xoAltMocrpl, B cryqzutx: uglrenenufi B 3aKoHoAarenbcrBe Pecny6nuxu Kasaxcran;
KoppeKTupoBKLI crpareruqecKoro rrJraHa pa3Burvrs. OpraHusaquu o6pasoBanvrn: cyruecrBeHHbrx
r,rguenenufi gKoHoMr{qecxofi cpe4rr.

7.3 CortacoBanlle uacrosuefi flornruru Suuauconoro MeHeA)KMeHTa ocyuecrBJrrercr c:

npopeKTopoM rro cTpaTerr4qecKoMy piBBr.rTr,rrc

npopeKropoM rro yre6noft pa6ore
npopeKTopoM rro uayruoft u r,rHHoBarlpronuoft Aefl TeJrbHocrr4

rpopeKTopoM rro yre6uo-ueroArrqecKoft pa6ore
rrpopeKTopoM rro MexIyHapoAHbrM cBr3ffM

HatIaJIbHrrKou QznaHcoBo - gKoHoMr,rqecKolo ynpaBneHnt
rcpr{cToM

ra o$opunxercr B Jhacre cofJracoBaHr4r.
7.4 yCPM pa3Melrlaer eneKTpoHHuft napuayr yrBepxreunofi llolnruxu $raHauconoro

MeHeAXMeHTa B gJreKrpo nnofi 6as e nnyrpeHHr.rx HopMarr,rBHbrx AoKyMeHToB.
7.5 Opurunal llonuruxn SznaHcoBoro MeHeAXMeHTa xpaHr.rrcs s AY.

3aupeuraercs HecaHr(urloHr,rpoBaHHoe Ko[]rpoBaHr,re AoxyMeHTa
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Ifpn.noxeuue A
(o6xsarenrnoe)

o.2.01-01

Jlucr corracoBauuq

.Ilorxnocrr oI40 nara lloAnracr
llpoperrop rro crparerr.rqecKoMy

PUl3BIITI,IIO

Kynan6aena A.A. r0.02.2023 wir
llpoperrop ro yqe6Hofi pa6ore Vaxnurosa A.T. 10.02.2023

%
llpoperrop ro HayqHofi ra unnonaquonnofi
.IIC{TCJIbHOCTLI

Ycnanona M.Y. t0.02.2023

llpopexrop ro yre6uo-lreroAu.{ecrofi
pa6ore

Kymrum4unosa T.A. 10.02.2023

Ilpoperrop rro MexlyHapo,{HbrM cB.fl3rM Xrrrrrrpona X.T. r0.02.2023 %
Haqa,rnnux Sunaucono-eKoHoMr4qecKoro
YNPABJIEHI4'

Agr.rla6aeea A.M. t0.02.2023 "W/
IOpucr l46parr,ruona M.T. r0.02.2023

3anperqaercs HecaHKrrrloHlrpoBaHHoe Konr,rpoBaHr4e AoKyMeHTa
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Jlucr o3HanoMJreHrrfl
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llpuroxenue B
(o6marenuroe)

o.2.01-03

Jft.rcr perrrcrparl[rr rr3MeHeurrfi

llopr4ronrrfi
HOMep

I,I3MeHeHLI.fl

OcnoeaHze
(Nl 4oryrr,renra,
AatrA)

[ara
BHECCHI,I'

I,I3MEHEHU'

I4guonenrnr BHec

Qantultux, LrHlrquilJrbr,

OT,IICN

floAuucr
BHOCI4BIIIETO

I43MeHeHI,It, I.dta
BHECEH14'

I 2 a
J 4 )
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Ilpu.noxeuue f
(o6rsaremnoe)

o.2.01-04

Jllrcr yrrera [eproAuqecKrrx [poBepoK

.Aara
npoBepKI4

@I4O Lr AoJlxHocrb JILIIIa,

BbIIIOJIHLIBIIIenO

NDOBCPKY

floAuucr Jruua,
BbIIIOJIHI{BIIICTO

NOOBCDKV

Perymraru rpoBepKu

I 2 J 4
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